
 

 

 

 

 

February 1, 2012 

 

 

 

Mr. Jordan E. Kurland 

Associate General Secretary 

American Association of University Professors 

1133 Nineteenth Street, NW, Suite 200 

Washington, DC  20036-3655 

 

Dear Mr. Kurland: 

 

We received your “confidential draft” of the American Association of University Professors 

(AAUP) Committee A on Academic Freedom and Tenure report on January 27, 2012 with an 

invitation to share corrections and comments by February 13, 2012.  Much to our surprise, we 

have just learned that the confidential draft has been widely distributed and there are plans for it 

to be shared publicly on one of our campuses today.  Therefore, it is with all due haste that we 

wish to respond appropriately. 

 

The University of Louisiana System has several concerns regarding this confidential draft.  The 

report contains numerous factual errors and inaccuracies.  For example: 

 

 On page 3, line 14, the report indicates the UL System’s policy on program 

discontinuance is to be “for educational reasons.”  In fact, the policy states that academic 

programs may be discontinued “for educational and/or budgetary reasons.”  No mention is made 

of budgetary reasons in this report. 

 

 On page 3, lines 19-24, the report states that [t]here is to be “faculty participation” in the 

discontinuance decision.  Members of the potentially affected program are to be heard on the 

matter. The policy does not require faculty participation, but instead encourages faculty 

consultation at various stages in the process. 

 

 Page 5 contains contradictory statements and hearsay.  For example, on lines 6-8, 

[a]ccording to a faculty member who served on the PEC [Program Elimination Committee], the 

committee did not make any recommendations for the elimination of specific programs.  Then on 

lines 23-24, the report states [t]he committee’s final report named a total of forty degree 

programs, minors, and concentrations that it recommended for discontinuance.  

 



We are prepared, if asked by you, to provide detailed edits to the entire document.  However, this 

large undertaking would require more than 17 days.  In the interim, I would like to share with 

you some general observations. 

 

It is apparent that the report is structured around AAUP’s principles.  The universities in our 

system are governed by Louisiana’s constitution and laws as well as rules and policies developed 

by the Board of Supervisors for the University of Louisiana System.  While many of our Board 

rules and policies were developed to align with AAUP’s principles on academic freedom and 

tenure established in 1940, our rules have evolved over time with faculty input to meet today’s 

changing environment. 

 

In Louisiana, as is true across the country, higher education has faced dramatic reductions in 

funding in a rapid time period.  What makes Louisiana unique is that its colleges and universities 

started this financial downturn with significantly fewer resources than peers across the country, 

compounding the severity of budget reductions.  This important contextual information, as well 

as associated financial analyses, are noticeably absent throughout this report. 

 

The bottom line is that our universities abided by the rules and regulations, which they are 

required to follow.  All campus personnel and program discontinuance actions were carefully 

vetted with the UL System Board, staff, and legal counsel.  At the campus level, there were 

documented instances of faculty involvement, open communication, and transparency, evidence 

of which was offered to your investigative team but seems to have been overlooked in the report.   

 

In closing, I would like to reiterate comments I made to you in an October 3, 2011 letter.  We 

take your association’s concerns very seriously, just as we do the needs of our faculty, staff, and 

students.  We hope that you also will consider the difficult choices we have had to make for the 

benefit of all members of our academic community, and work with us constructively to achieve 

our mutual goals. 

 

Sincerely, 

 

 

 

Randy Moffett 

President 
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